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DRAFT PROPOSAL 

A New Mechanism for the Preparation and Implementation of the Exchange of Views Sessions of the COMCEC

Background

The 10th Session of the COMCEC held in October 1994 agreed that a separate item allowing the delegates to exchange views on current world economic issues which concern the Member Countries be put on the agenda of the COMCEC in its subsequent sessions and requested the Follow-up Committee to undertake, at its next meeting, the necessary arrangements in the agenda of the COMCEC and propose modalities for the implementation of this proposal.

Upon this request, the COMCEC Coordination Office presented, at the subsequent 11th Meeting of the Follow-up Committee of the COMCEC held in May 1995, a working paper on modus operandi for conducting the exchange of views sessions during the annual ministerial sessions of the COMCEC. 

According to the modus operandi of the COMCEC, the following operational rules and practice has been developed and put into effect for the preparation and the implementation of the exchange of views sessions of the COMCEC:

1- 
The discussion on the theme of the exchange of views is first taken up by the Senior Officials during the COMCEC Sessions and the outcome of their deliberations is presented to the ministerial session of the COMCEC where the ministers decide upon one of the proposed themes. 

2-
The OIC General Secretariat, in cooperation with the COMCEC Coordination Office and other relevant OIC institutions, has been requested to make the necessary arrangements for the preparation and implementation of the exchange of views on the selected them or subject. 

3- 
Background papers are to be prepared by the relevant OIC and other international institutions to cover the various aspects of the selected theme of the exchange of views session. These papers and technical reports are to be discussed in a workshop/seminar to be organised prior to the subsequent session of the COMCEC and with the participation of the concerned member countries. 

4- 
The outcome of the workshop/seminar including the recommendations on the theme is to be presented at the subsequent COMCEC session where the ministers present the position of their countries and their views on policies for future action. 

5-
A regular item is to be added to the agenda of the annual COMCEC sessions under which the developments regarding the subject of the exchange of views be reviewed, and that the outcome of the exchange of views sessions would become a part of the consequent COMCEC report.

Within this framework, 12 exchange of views sessions have been so far held during the annual sessions of the COMCEC (see Annex A).

The Current Practice (The Existing Mechanism)

The following are main observations on the experience and practice of the preparation and implementation of the exchange of views sessions that have been so far held during the annual sessions of the COMCEC:

1.
The delegates at the annual COMCEC sessions decide upon the themes for the upcoming exchange of views sessions from a number of topics proposed during the meeting. However, due to the absence of a specific theme-selection mechanism, any selected theme has the risk of not meeting the priorities or the needs of the majority of the member countries. 

2.
Almost all the themes that have been so far selected tackled very broad issues of concern to the member countries. This had made it extremely difficult to come up with concrete results and practicable recommendations, which could lead to specific cooperation projects in the member countries. 

3.
The participation pattern of the member countries in the theme events (mostly workshops) remained inadequate. In this context, it is worth noting that 11 out of the 38 member countries which attended those workshops since 1998, attended only one workshop. Moreover, 19 member countries, 10 of which are LDCs, did not participate in any of these workshops (see Annex B). This makes it difficult to claim that the majority of the member countries benefited from this mechanism.

4.
It is also observed that the contribution of the representatives of the member countries remained limited to presenting their experience regarding the theme of the workshop “country presentations” rather than presenting proposals for concrete cooperation projects. In many cases, member countries are represented by diplomats who are staff members at their embassies in the host country rather than being experts in the area of the theme. 

5.
On the other hand, it is observed that the contribution of the regional and international institutions is limited to providing theoretical background and presenting their activities and programmes related to the theme. Therefore, they usually do not make serious contribution to the outcome of those workshops in terms of proposing concrete ideas for cooperation projects in the area of the theme. 

6.
The outcome of the theme events (workshops) is usually in the form of final report on the workshop and a list of broad recommendations, almost all of which are comprehensive, non-practicable and generally lack project-oriented proposals and well-defined targets. Moreover, it is observed that no solid follow-up mechanism to ensure the implementation of the recommendations was so far developed. 

The Need for A New Mechanism

The 22nd Meeting of the Follow-up Committee of the COMCEC which was held in May 2006 in Izmir, requested the SESRTCIC to explore a more efficient and result-oriented mechanism for the Exchange of Views Sessions that have been taking place during the annual Sessions of the COMCEC. 

In accordance with this request, the SESRTCIC has prepared a paper on the subject and presented it at the 22nd Session of the COMCEC, which was held in November 2006 in Istanbul.

The paper of the SESRTCIC reviews the experience and current practice of the exchange of views sessions of the COMCEC in terms of theme selection, participation of the member countries, involvement of international organizations, and the outcome of the theme meetings. In the light of this review, the paper ends up with some concluding remarks and recommendations for a more efficient and effective mechanism for the preparation and implementation of the exchange of views sessions of the COMCEC.

The 22nd Session of the COMCEC took note of the relevant conclusions and proposals contained in the SESRTCIC paper on exploring a more efficient and result-oriented mechanism for the Exchange of Vies Sessions. It also designated the SESRTCIC to take full responsibility as the coordinator institution for these sessions and requested it, in collaboration with the IDB, to prepare a Terms of Reference (TOR) document on a new mechanism for the preparation and implementation of those sessions and submit it, through the Follow-up Committee Meeting, to the next Session of the COMCEC for approval.

Draft Proposal for A new Mechanism

The present draft proposal for a new mechanism of the Exchange of Views Sessions of the COMCEC based mainly on the relevant conclusions and proposals contained in the SESRTCIC paper on exploring a more efficient and result-oriented mechanism for the Exchange of Views Sessions. 

It is also based on the assessment of the responses of the member countries and OIC institutions to the questionnaire conducted by the SESRTCIC during the last exchange of views session workshop organised by the IDB on the theme of “Capacity Building in Facilitation of Trade and Investment”, held in June 2006 (see Annex C). 

The proposal for a new mechanism has been building on the following two major arguments of the paper of the SESRTCIC on exploring a more efficient and result-oriented mechanism for the Exchange of Views Sessions:

A.
Many of the problems of the existing mechanism could have been avoided had there been a focal or a coordinator institution with the full responsibility for the Exchange of View sessions from the theme selection to the organisation of workshops and from presentation of the workshop outcomes to the follow up of those outcomes in a manner that would be more useful to the member countries.

B.
In addition to the evaluation of possible concrete solutions to the problems and challenges facing the member countries in the area of the theme of the Exchange of View sessions, the ultimate goal should be to generate practical cooperation project ideas that could be implemented bilaterally or multilaterally in the member countries. 

In the light of these two arguments, the present proposal for a new mechanism of the exchange of views sessions of the COMCEC deals with three main elements regarding the preparation and implementation of those sessions as follows:

1.
Selection of the themes
A more efficient theme-selection mechanism should be developed to meet the expectations and the urgent needs of the majority of member countries. To this end, the following main points are suggested:

1.1.
The coordinator institution of the exchange of views sessions (i.e. the SESRTCIC) may directly ask the member countries on a regular basis, through specially designed questionnaire, to provide their own views on each subsequent theme and theme-matched participants. The analysis of the responses to such a questionnaire would enhance the theme selection procedures and lead to a better identification of the areas where there is a need and demand by member countries. 

1.2.
The coordinator institution of the exchange of views sessions may also develop a mechanism that would allow the selection of themes through brainstorming session of a group of experts from the member countries and the relevant OIC institutions.

1.3.
In setting the priority areas of the themes, specific and pertinent issues of the current development concerns and priorities of the majority of the member countries should be selected. In this connection, the OIC Plan of Action to Strengthen Economic and Commercial Cooperation among the OIC Member Countries and the OIC Ten-Year Programme of Action will serve as guiding references. 

1.4.
In some cases, special themes should be chosen to meet the priorities and discuss the challenges of specific sub-groups of the OIC members such as the Least-Developed Countries (LDCs), the Heavily Indebted Poor Countries (HIPCs), Oil-Exporting Countries (OECs), etc.

2.
Organisation of the Theme Events
There is a need to secure a more efficient participation mechanism. To this end, the success of the theme events necessitates ensuring the following:

2.1.
While addressing the problem of low attendance, attempts should be made to ensure a comprehensive geographic coverage of the OIC region and to balance between countries which have successful experiences and others which still face difficulties.

2.2.
It is also considerably important to guarantee the match between the theme and the expertise of the participants. In this context, member countries should be represented by senior specialised officials or experts in the area of the theme who can present the stance and current situation of their countries in a competent manner. 

2.3.
In some cases, member countries should be represented by representatives of the private sector institutions working in the area of the theme. This is particularly important in order to facilitate the achievement of the ultimate goal of generating practical cooperation project ideas that could be implemented bilaterally or multilaterally in the member countries. 

2.4.
Since the regional and international institutions play a crucial role in the global and regional developmental policies, the role and participation of those institutions and organisations in the workshops should be activated with a view to making their outcome and recommendations more useful to the member countries and conducive to concrete cooperation projects in the area of the theme. 

2.5.
To this end, timely efforts should be made by the coordination institution to coordinate the tasks and contributions of those institutions together with those of the OIC institutions. In this context, the existing UN-OIC technical cooperation framework can be utilized for securing more active and effective participation of the international organisations and institutions to the exchange of views sessions.

3.
The Outcome, Follow-up and Evaluation of the Results

3.1.
The recommendations of the workshop should tackle specific issues and identify specific targets and time-frameworks in order to facilitate their implementation by the authorities of the concerned member countries.

3.2.
In order to facilitate the achievement of the ultimate goal of the exchange of views sessions and to maximise the benefit of the member countries, the recommendations of the workshops should be a project-wise with a view to generating practical cooperation project ideas that could be implemented bilaterally or multilaterally in the member countries. 

3.3.
The proceedings on each exchange of views event, incorporating the papers presented, the recommendations and deliberations on the theme, should be compiled in a well-prepared report and sent to the concerned authorities in the member countries in a timely manner. 

3.4.
Timely circulation of these materials to the member countries will be instrumental in generating a more efficient and lively exchange of views session during the COMCEC meeting.

3.5.
Efforts should be made to establish a solid monitoring and follow-up mechanism within the framework of the COMCEC, in collaboration with the coordination institution and other relevant OIC institutions, to ensure the implementation of the recommendations 

3.6.
A regular item is to be added to the agenda of the Sessional Committee of the COMCEC under which the developments regarding the implementation of the projects identified by the exchange of views sessions as well as the recommendations are reviewed and discussed.

ANNEX – A

Exchange of Views Sessions: Themes, Relevant Resolution and Implementation

	Session and Theme
	Relevant Resolution of the COMCEC
	Implementation

	Session: 12

Capacity Building on Facilitation of Trade and Investment
	Decided that “Capacity Building on Facilitation of Trade and Investment” be theme for the exchange of views at the Twenty-second Session and requested IDB to organize a workshop on this topic in collaboration with the OIC General Secretariat and any other international organizations, prior to the Twenty-second Session and submit its report thereto (Twenty First Session of the COMCEC,  22-25 November 2005).
	Workshop on “Capacity Building in Facilitation of Trade and Investment” was organized by the IDB on 26-28 June 2006 in Jeddah.

	Session: 11

Role of Tourism in the Promotion of Economic Cooperation among the OIC Countries
	Decided that the “Role of Tourism in the Promotion of Economic Cooperation among the OIC Countries” be theme for the exchange of views at the Twenty-first Session and requested ICDT, SESRTCIC and ICCI to organize a workshop on this topic in collaboration with IDB and any other international organizations, prior to the Twenty-first Session and submit its report thereto (Twentieth Session of the COMCEC 23-27 November 2004).
	Workshop on the “Role of Tourism in Economic Cooperation among the OIC Member States” was organized by ICDT, in collaboration with the Government of Morocco, IDB, SESRTCIC and ICCI on 14-15 June 2005 in Casablanca.

	Session: 10

Trade and Transport Facilitation among the OIC Member States
	Decided that the “Trade and Transport Facilitation among the OIC Member States” be theme for the exchange of views at the Twentieth Session and requested ICDT, ICCI and OISA to organize a workshop on this topic in collaboration with SESRTCIC and IDB and any other international organizations, prior to the Twentieth Session and submit its report thereto (Nineteenth Session of the COMCEC 20-23 October 2003).
	Workshop on the “Trade and Transport Facilitation among the OIC Member States” was organized by ICDT and the Government of the Islamic Republic of Pakistan, in collaboration with IDB, SESRTCIC and ICCI on 14-16 September 2004 in Islamabad.


ANNEX - A (continued)

	Session and Theme
	Relevant Resolution of the COMCEC
	Implementation

	Session: 9

Impact of Electronic Commerce and Use of Information Technology in the Promotion and Development of Intra-OIC Trade among the Member State
	Decided that the “Impact of Electronic Commerce and Use of Information Technology in the Promotion and Development of Intra-OIC Trade among the Member States” be theme for the exchange of views at the Nineteenth Session and requested ICDT to organize a workshop on this topic in collaboration with SESRTCIC, IDB, IUT and any other international organizations, prior to the Nineteenth Session and submit its report thereto (Eighteenth Session of the COMCEC, 22-25 October 2002).
	Workshop on the “Impact of Electronic Commerce and Use of Information Technology in the Promotion and Development of Intra-OIC Trade among the Member States” was organized by ICDT and the Government of the Republic of Tunisia, in collaboration with IDB, SESRTCIC and IUT on 10-12 June 2003 in Tunis.

	Session: 8

Private Sector Investment in the Member Countries and the Role of IDB
	Decided that the “Private Sector Investment in the Member Countries and the Role of IDB” be theme for the exchange of views at the Eighteenth Session and requested IDB to organize a workshop on this topic in collaboration with SESRTCIC, ICCI, ICDT, IUT and any other international organizations, prior to the Eighteenth Session and submit its report thereto (Seventeenth Session of the COMCEC, 18-21 October 2001).
	Workshop on “Private Sector Investment in the Member Countries and the Role of IDB” was organized by IDB in collaboration with the COMCEC Coordination Office on 14-16 September 2002 in Istanbul.

	Session: 7

Effects of Non-tariff Barriers on the Foreign Trade of Member States
	Decided that the “Effects of Non-tariff Barriers on the Foreign Trade of Member States” be theme for the exchange of views at the Seventeenth Session and requested ICDT to organize a workshop on this topic in collaboration with SESRTCIC, ICCI, IDB and any other international organizations, prior to the Seventeenth Session and submit its report thereto (Sixteenth Session of the COMCEC, 23-26 October 2000).
	Workshop on the “Non-tariff Barriers on Trade Expansion Between the OIC Member States” was organized by ICDT and the Government of the Kingdom of Morocco, in collaboration with the other related OIC institutions on 12-14 June 2001 in Casablanca.


ANNEX - A (continued)

	Session and Theme
	Relevant Resolution of the COMCEC
	Implementation

	Session: 6

Strengthening Small and Medium-sized Enterprises facing Globalization and Liberalization
	Decided that “Strengthening Small and Medium-sized Enterprises facing Globalization and Liberalization” be theme for the exchange of views at the Sixteenth Session and requested SESRTCIC to organize a workshop on this topic in collaboration with ICDT, ICCI, IDB and any other international organizations, prior to the Sixteenth Session and submit its report thereto (Fifteenth Session of the COMCEC, 4-7 November 1999).
	Conference on “Strengthening Small and Medium-sized Enterprises facing Globalization and Liberalization” was organized by SESRTCIC, IDB and the Government of the United Arab Emirates in collaboration with other related OIC institutions on 21-22 May 2000 in Abu Dhabi.

	Session: 5

Human Resource Development for Sustained Economic Growth and Progress in Member Countries
	Decided that “Human Resource Development for Sustained Economic Growth and Progress in Member Countries” be theme for the exchange of views at the Fifteenth Session and requested IIT, SESRTCIC, ICDT, ICCI and IDB to organize a workshop on this topic in collaboration with other related OIC institutions and any other international organizations, prior to the Fifteenth Session and submit its report thereto (Fourteenth Session of the COMCEC, 1-4 November 1998).
	International Seminar on “Human Resources Development for Sustained Economic Growth and Poverty Alleviation and Progress in Member States of OIC” was organized by IIT in collaboration with IDB and the Government of the People’s Republic of Bangladesh on 11-13 April 1999 in Dhaka.

	Session: 4

Intra-OIC Trade and Investments, Economic Stabilization and Structural Reforms in Member Countries
	Decided that “Intra-OIC Trade and Investments, Economic Stabilization and Structural Reforms in Member Countries” be theme for the exchange of views at the Fourteenth Session and encouraged SESRTCIC and ICDT to organize a workshop on this topic in collaboration with other related OIC institutions and any other international organizations, prior to the Fourteenth Session and submit its report thereto (Thirteenth Session of the COMCEC, 1-4 November 1997).
	Workshop on “Intra-OIC Trade and Investments, Economic Stabilization and Structural Reforms in Member Countries” was jointly organized by ICDT, SESRTCIC and IDB on 30 September - 2 October 1998 in Casablanca.


ANNEX - A (continued)

	Session and Theme
	Relevant Resolution of the COMCEC
	Implementation

	Session: 3

Implications of Globalization and Regional Economic Groupings, particularly the EU, for the Economies of the Member Countries
	Decided that “Implications of Globalization and Regional Economic Groupings, particularly the EU, for the Economies of the Member Countries” be theme for the exchange of views at the Thirteenth Session and encouraged SESRTCIC and other related OIC institutions to organize a workshop on this topic, prior to the Thirteenth Session and submit its report thereto (Twelfth Session of the COMCEC, 12-15 November 1996).
	Workshop on “Implications of Globalization and Regional Economic Groupings, particularly the EU, for the Economies of the OIC Member Countries” was jointly organized by SESRTCIC and IDB on 18-19 September 1997 in Ankara.

	Session: 2

Privatization Experiences of the OIC Member Countries
	Decided that “Privatization Experiences of the OIC Member Countries” be theme for the exchange of views at the Twelfth Session (Eleventh Session of the COMCEC, 5-8 November 1995).
	Workshop on “Privatization in OIC Countries” was organized by SESRTCIC in collaboration with the Privatization Commission of Pakistan on 19-20 October 1996 in Bhurban.

	Session: 1

Implications of the Uruguay Round of Trade Negotiations and the Establishment of the World Trade Organization on the External Trade of OIC Member Countries
	Decided that “Implications of the Uruguay Round of Trade Negotiations and the Establishment of the World Trade Organization on the External Trade of OIC Member Countries” be theme for the Eleventh Session and requested ICDT and SESRTCIC, in collaboration with IDB, UNCTAD, WTO and other relevant international organizations, to submit their background and working papers thereto (Tenth Session of the COMCEC, 22-25 October 1994).
	No workshop was organized on this theme.


ANNEX – B

Country-wise Participation to the Exchange of Views Events
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ANNEX - C

Summary of the Responses of the Member Countries and OIC Institutions to the Questionnaire Conducted by the SESRTCIC during the Last Workshop on Capacity Building in Facilitation of Trade and Investment held on 26-28 June 2006 in Jeddah

Priority areas as themes of the future exchange of views sessions

- Mechanisms to increase intra-OIC trade and decrease the currency risk among the member countries.

- Reduction of barriers on trade for the goods produced in the member countries.

- South-south cooperation.

- Transfer of technology

- Harmonization of economic policies

- Roles of regional institutions in the development of member countries.

- Roles of financial institutions in attracting Foreign Direct Investment to OIC member countries.

- Information and communication technologies

- Electronic commerce

- Trade and investment facilitation

- Logistics and export competitiveness

- Export auditing

- Capacity building for the small and medium-sized enterprises

In addition to these suggested specific themes the following general points were also made for setting the priority areas:

- The priority areas should coincide with the framework set by the Third Extraordinary Islamic Summit (Makkah 7-8 December 2005),

- The priority areas should be based on the fields and areas of cooperation identified in the OIC Ten Year Programme of Action endorsed by the Extraordinary Summit,

- The themes should take into consideration the current business and economic trends that have a global impact on the OIC member countries. In that context, a set methodology would further enhance this endeavour taking into consideration new topics, avoiding repetitiveness and providing time variance between similarly selected themes.

The way the outcome of the workshops and their recommendations be made more useful to the member countries and conducive to concrete cooperation projects between them

- A Terms of Reference (TOR) needs to be set for the technical and organizational arrangements of the workshop and the selection of the participants that will function as template/manual and serve as a reference for the whole process such as time of the year to be convened, duration, agenda, topics to be discussed, seminars, lectures, panel discussions, resource persons to be invited.

- Financial aspects of staging these workshops should be set by finding better ways and means. Besides IDB’s usual contribution, finding better mechanism that could provide additional sources of financing for these workshops needs to be considered. 

- A commercial and media policy plan for the theme of exchange of views and its workshops could serve as a tool for better awareness, coordination, cooperation and financing.

- The results and discussions of the workshop should be compiled in a report.

- At the end of each workshop a drafting committee should be formed involving the more technically related resource persons from international, regional, OIC institutions and the OIC member countries in order to come up with the most relevant and concrete recommendation, which signify the level of success of the workshop outcomes. 

- The recommendations should be categorized and prioritized according to their logical order of urgency, importance and the ability of OIC member countries to implement them before they are included in the report.

- Circulation of the reports of the workshop to the OIC member countries should be done at the earliest time possible so that sufficient time is given to them in order to review the report thoroughly and comment on it during the COMCEC Meeting.

- The participants should be given the incentive by the organizers to disseminate the results to relevant and interested parties.

- The results should be distributed to relevant ministries in the member countries for a higher level of implementation.

- Sufficient communication and follow-up mechanism should be utilized for implementation of recommendations.

- Organizers should suggest project ideas for future activities and present them to the approval of member countries.

- Recommendations should be more concrete.

- Close cooperation is needed between the OIC institutions.

- An implementation committee consisting of the relevant OIC member countries, OIC Secretariat, COMCEC Coordination Office, other related OIC institutions should be formed to follow up on these recommendations and report on the progress of their implementation, once the report and recommendations of the workshop is approved by the standing committee of the COMCEC.

Additional comments that would help ensuring more efficiency to the exchange of views sessions

- Need for more speakers and resource persons for looking at the issue from different angles

- Less time for presentations, more time for discussions and exchange of views during the workshops,

- Follow-up of the implementation of the recommendations in the member countries,

- A selected group of experts needs to be appointed in order to convene on regular basis in the form of brainstorming sessions in order to arrive at the best themes to be short-listed for the COMCEC meetings.

- The SESRTCIC may be suggested to carry out this exercise on permanent basis, where it could function as the main focal point within the related OIC organs. SESRTCIC, through its expertise, continuous coordination, analysis and evaluation of this exercise will be able to provide the COMCEC meeting with valuable inputs and reports in order to streamline this process and have better outcomes under this important agenda item of the COMCEC.
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