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Background 

 Defining and mapping business 
processes in statistical organisations 
started at least 10 years ago 
• “Statistical value chain”  X 
• “Survey life-cycle”   X 
• “Statistical process cycle” X 
• “Business process model” X 

Generic Statistical Business 
Process Model 
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Modelling Statistical Business 
Processes 
 Reached a stage of maturity where a 

generic international standard was the 
logical next step 

 Many drivers for a generic model: 
• “End-to-end” metadata systems development 
• Harmonization of terminology 
• Software sharing 
• Process-based organization structures 
• Process quality management requirements 
•  ...  
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Why do we need a model? 

 To define, describe and map statistical 
processes in a coherent way 

 To standardize process terminology 
 To compare / benchmark processes within 

and between organisations 
 To identify synergies between processes 
 To inform decisions on systems 

architectures and organisation of resources 
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History of the Current Model 
 Based on the business process model 

developed by Statistics New Zealand 
 Added phases for: 

• Archive (inspired by Statistics Canada) 
• Evaluate (Australia and others) 

 Three rounds of comments 
 Terminology and descriptions made 

more generic 



Steven Vale - UNECE Statistical Division  Slide 6 

Structure of the Model (1) 

Process 
 

Phases 
 
 

Sub-
processes 
 
(Descriptions) 



Background at Statistics Sweden 

• Stove pipe production 
• Expensive to develop, document and maintain 
• Tailor made implementation necessary 
• Competence needs unclear 
• Variation in quality – not possible to demonstrate 

• External demands 
• Cost reductions 
• Quality assurance 
• Quicker reactions 



Approach 
• Harmonisation of production environment 
• Business architecture 
• Organisational changes 
• Agency focus in development 

 



Organisational changes 
• Creation of a Process Department 

• Creation of a new role as Process Owner 
• Centralisation of IT and Methodology 

• Revised R&D Department 
• Enterprise Architecture 
• Quality Management 
• Project Management 

• Project Management Board 
• High-level 
• Greenlighting all development activities 

 



The Business Process Model 
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The Business Process Model 
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Process Owners 
Responsibilities for sub-processes of the BPM 

• Methods, tools and approaches 

• Development 

• Testing 

• Maintenance 

• Improvement 

• Meet the needs of statistics production at Statistics Sweden 

• Provide description, support, and training 

• Working with a holistic view across the BPM 

• Close contacts with stakeholders 



The Process Support System 
• ”Information bank” for the common processes 
• Standard for statistics production 
• Reference for all surveys 
• Continuously expanding and improving 

 
• From Passive to Active 
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An Active Process Support System 
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Process owner 

Processor Survey manager PSS 

Common IT-tools – Communication platform 

• Design 
• Instructions • Reports 

• KPI´s 

• Linked to IT-tools 

• Bigger focus on reports/KPI´s 

• Designs and choices are reused in 
the tools 
 
  



Key components of the tool box 
• Coordinated sampling 
• Electronic data collection 
• Reception of admin data 
• Scanning 
• Selective editing 
• Coding and control coding 
• Estimation and calibration 
• Consistent seasonal adjustment 
• Statistical databases 
• Statistics on maps 
• Micro data for researchers 
• Documentation 
• Reporting of committed errors 
• Templates 
• Checklists 
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Status of Common Toolbox 
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Prioritisation of development 
• Project Management Group 

• Structured and strict process 
• ”SCB first” 
• Director Sponsorship within department 

• Areas in focus 
• Communication Platform and common tools available as 

services 
• Non-response 
• Administrative based Census 
• Data Warehouse and Register Coordination 
• Access to data 
• Support Systems 
• The Inspire Directive 

 



Key achievements 
• Broad acceptance of the approach 
• Basic tool box in place 
• Structure to support the development – 

implementation – feedback – improvement cycle 
• Substantially increased usage of common 

standards (tools) linked to the BPM 
 



Experiences 
• Change management 

• Top-management commitment 
• Communication 
• Involve middle-managers 
• Sustainability 
• Responsibility and mandate – roles 
• ”The Carrot and The Whip” 

• Do not overemphasize the model 
• Focus on the similarities – not the exceptions 



Way forward 
• Continue the road we are on 
• Implement more tools as services 
• Agency-wide implementation plans and support for 

selected tools 
• More focus in international cooperation 
• Better knowledge of process performance 
• Expand the tool box in the early stages of the 

process 



Thank you very much for 
your attention! 
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