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Goals of capacity building
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Filling gaps and
boosting learning
from each other’s
experience

Developing cross
country
exchanges

Sharing
iInformation and
developing skill

Enhancing
cooperation and
partnership among
central banks
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Regulatory framework at
Bank Al-Maghrib
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|2 Regulatory framework s
Monitoring of Bank Al Maghrib’s (BAM)

capacity building program since 2007 by a
dedicated division

Participative approach in BAM entities to
identify needs of capacity building

Cooperation activity is steered by a standing
committee at the highest level of BAM
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Monitoring of Bank Al Maghrib’s
[l (BAM) capacity building program
since 2007 by a dedicated division

Participative approach in BAM

entities regarding needs of capacity
building
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Elaboration of several annual
cooperation programs with central
banks & other regional and
international financial institutions
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Capacity building

Main focus areas
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Main focus areas %%w
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1. Monetary policy

2. Banking supervision and regulation

3. Payment systems

4. Financial information

5. Internal anti-money laundering system
6. Quality management system

1. Strategic planning

8. Internal control system
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One example: Monetarv Polic

Achievements on Monetary Policy since 2006

Independence in

formulating and
conducting MP

Price stability, as a Analysis and
Formalizing of main goal of forecasting of
MP decision- BAM?’ economic
making process § monetary activity and

policy inflation

Communication and
transparency on MP
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Monetary policy decision making process
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1. Step 1: Staff elaborates economic and financial analysis,

forecasts and studies
"=  Monthly

=  Consensus process among our core divisions

2. Step 2: Discussion at the Monetary and Financial Commitee
"=  On monthly basis, validation of analysis, proposals on MP decision

"  Annual meetings calendar is posted on the website

3. Step 3: MFC submits proposals on MP decisions to the Bank
Board

"  Meetings at the end of each quarter, Taking decision on MP on the basis of
the Monetary Policy Report elaborated by the staff

"  Annual meetings calendar is posted on the website
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One example: Monetary policy
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Monetary policy analytical support framework

International environment

World prices of commodities and imports Monetary and financial
Foreign demand economy
Global inflation -«

Foreign exchanges

=
E Multi criteria * Money and loans
- National situation approach e Asset price
E * Industrial production capacity utilization * Liquidity
rate and global non agricultural output « Interest rates
gap ) g » Exchange rate

« National accounts

« Employment and unemployment

e Industry production costs

» Average salaries and minimum wages
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Bank Board

. o

i A : —_n
+ ' Monetary and Financial |
Forecast teams : , ;
\ y Committee )}
Scenarios of future development Discussion
of international and national _]-.QJ T
economic condition 3 &
‘ 5, validation
Statistical = |
Judgment  Structural models
models ;

v

Consensus
meeting

. /

Alternative forecast | Di““:'lﬂﬂ

scenarios s
validation

*Inflation central forecast
» Balance of risks

*Fan chart

‘Press communiqué

* Publication of Monetary Policy

Report
T

Monetary policy
decision

Assessment
of medium-term
inflationary risks
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Transparency on MP formulation & decision making process @
()
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ﬂ\’[onetary policy report (MPR); quarterly \
publication

*The basis for decisions made by the Bank
Board

* 17 issues, as from December 2006

* Reducing the deadline of posting MPR on
the Bank’s website , from 10 days in 2007 to a
\maximum of 3 hours in 2009, after the Board

‘meetings /

2

Reinforcement of the dialogue quality with h
economic policy players, economic operators
and the media ( Revue de la presse)
*Quarterly meetings with the banking
Kprofessionals
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Monetary policy il
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Information system underlying the analytical framework
of monetary policy

]

Monetary &Financial Series Database (MFSD)

1

More than 300.000 series on 2010

The MFSD includes monetary, economic and financial data series: accounting data of the bank
and credit institutions, money market, the foreign exchange market, the credit bureau, the default
registry, prices, national accounts, production indexes, data by sector, foreign trade, balance of
payments, and the Moroccan stock market indicators
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Monetary policy
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Information system underlying the analytical framework
of monetary policy

!

Continued Work is Towards the
progress in underway for setting up of
formalzing the setting a centralized

and ‘ up of Bank’s ‘ data
automatizing Decision- warehouse in
information support 2011

processing system
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Capacity Building

Statistical indicators
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|3 Statistical indicators

Total capacity building program in Bank Al Maghrib by form

VN u MtyErGfogettons

Number of actions,
Training, 5, 8%

Tech nce, 22, Number of actions, Visits ,

34, 56%
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Building capacities for Bank Al Maghrib

Mutual or

H Person/y
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Building capacities by Bank Al Maghrib by field in 2009

Crédit Bureau; 1

. Contrdle interne,
Polmq_ue d’Audit et de
monetaire; 3 gestion des
risques; 1

Ressouces
Humaines; 2
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Capacity Building

Challenges
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Capacity building : challenges S

AL-MAGHRIB

Lessons learned from
yast crises
® What are at stake for central banks/ Post-

crisis challenges to emerging and
developing countries?

* How capacity building programs in
central banks can contribute to overcome
the global financial crisis
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Capacity building : challenges S

ALMAGHRIB
Key areas

* Financial stability/Monetary policy

* How capacity building programs in
central banks can contribute to overcome
the global financial crisis
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Capacity building : challenges »

AL-MAGHRIB

Key challenges in house

* Refocusing capacity building programs, in
accordance with 2010-2012 BAM strategic
orientations

* Enhancing performance measurement and cost-
effectiveness of capacity building

* Strengthening partnership with other central
banks (dedicated website for sharing
information, worshops, interships, mutual
programs etc...)
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Thank you for your attention
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